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Review Background

2002, Gazda, Houlne & Associates prepared a Council

Compensation Review for the Town of Penetanguishene.

The review included 11 comparable municipalities including: 

·The Towns of Erin, Goderich, Gravenhurst, Hanover, 
Midland, Wasaga Beach and Parry Sound, 

·The Townships of Ramara, Severn, Tay and Tiny. 

·The review recommended a formal review of Council 
compensation packages every three years in February 
(now every four years) of an election year in order to 
ensure that the Townôs Council remuneration is maintained 
within the target rate (55th percentile). 

·The last review was completed prior to the 2006 Municipal 
Election and recommended no changes.



Council Remuneration

The current Council remuneration includes:

·Annual Remuneration paid to members of Council; 

·Benefit Coverage such as Life Insurance, Accidental Death & 
Dismemberment, and optional Extended Health Dental (paid by the 
member);

·Additional Compensation including the 1/3 Tax Free Allowance, 
Provision of Notebook Computers and Internet Reimbursement;

·Training, Conferences & Related Expenses including Registration 
fees, Per Diems, Meals Reimbursement, Mileage and/or 
Accommodations.



Package Review ς
Annual Remuneration

Position High Low Adjusted 

Average 

Current

Mayor $37,132 $20,967 $25,581

$2.17 per 

capita

$23,624 

$2.49 per 

capita

Deputy 

Mayor

$24,931 $15,556 $19,295

$1.87 per 

capita

$17,417

$1.83 per 

capita 

Councillor $20,180 $11,998 $16,110

$1.34 per 

capita

$14,196

$1.49 per 

capita 



Council Remuneration Review ς
Annual Adjustments
·There is an annual adjustment to Council remuneration based on the

management or non union wage increases. This is a standard

adjustment method for most municipalities.

· In addition to the annual ñcostof livingòincrease, there is also an

annual growth related adjustment which provides for a continued

adjustment to Council remuneration based on ñelectorsservedò.

·The Annual growth rate has been based on the number of new

households as set out in the Annual Report prepared by the Planning

& Development Department. It is proposed that the Annual growth

rate be net of any demolitions and residential conversions and that

multi-residential developments be based on the same population
ratios as used in the Development Charges Study.



RECOMMENDED ACTION 
Annual Remuneration

THAT, based on the per capita analysis, there be no increase in the

current level of remuneration for the Mayor, Deputy Mayor and

Councillors in the Town of Penetanguishene;

AND THAT the annual adjustment equal to the management/non

union; wage increase continue to apply;

AND FURTHER THAT the annual growth related adjustment continue

to apply based on the Annual Residential Summary net of any

demolitions/conversions and with multi-residential growth factored into

accordance with the ratios set out in the Development Charges By-

law.



Package Review -
Benefit Coverage
·Life Insurance

The Town of Penetanguishene provides coverage for Members of 

Council as follows: 

Coverage for under 65 = $10,000* .  Coverage for over 65 = $5,000*

In addition, the Town provides further insurance coverage through 

their general insurance provider.

*Based on the information provided, the average rate is:  Under 65 = 

$17,000, Over 65 = $8,250. 

·Accidental Death & Dismemberment

The Town of Penetanguishene provides coverage for Members of 

Council. 



Package Review -
.ŜƴŜŦƛǘ /ƻǾŜǊŀƎŜ /ƻƴǘΩŘ
·Extended Health

The Town of Penetanguishene does not provide Extended Health 

coverage for Members of Council.  Coverage* is optional at the 

expense of the Member.   

·Dental

The Town of Penetanguishene does not provide Dental coverage for 

Members of Council.  Coverage* is optional at the expense of the 

Member.
* It should be noted that coverage is only available to the age of 65 under the Town plan.

·OMERS

The Town of Penetanguishene does not provide OMERS for 
Members of Council.



RECOMMENDED ACTION 
Benefit Coverage

ÅContinue to provide Life insurance coverage through both the Townôs
Benefit Provider and General Insurance Provider. The cost to provide life
insurance through one carrier only should be considered at the time of
group benefits and/or insurance renewal;

ÅContinue to provide Accidental Death and Dismemberment coverage;

ÅContinue to provide extended health benefit and dental coverage on an
optional basis only at the expense of the member;

ÅContinue to not provide OMERS coverage.



Package Review -
Additional Compensation
·1/3 Tax Free Allowance

Of the participating municipalities, including Penetanguishene, all

have continued the 1/3 tax free allowance for Members of Council.

· Internet Reimbursement/Laptop Use

Penetanguishene provides laptops for use by Members of Council

for the term of Council to use for Town business.

As the Town relies on communicating with Member of Council via e-

mail and utilizes an electronic agenda system, a maximum of $25 per

month for internet reimbursement is provided. As the Mayor and

Deputy Mayor are provided laptops and internet reimbursement

through the County.



Package Review -
!ŘŘƛǘƛƻƴŀƭ /ƻƳǇŜƴǎŀǘƛƻƴ /ƻƴǘΩŘ
·Phone Line

The MayorôsOffice is serviced by the Townhall phone system.

·Cellular Phone/Blackberry

If, in future, the Mayor does not have a personal cellular phone, the

Town should review the need to provide a cell phone and/or

blackberry. As this would be a Town asset, it could only be used for

municipal purposes and would need to be returned to the

municipality at the end of the term.



RECOMMENDED ACTION 
Additional Compensation

- Continue 1/3 tax free allowance;

- Continue the maximum $25/month reimbursement of internet

expenses for Councillors only;

- Continue the issuance of laptops to Councillors for the term of Council

for Town business;

- Continue to provide telephone service for the MayorôsOffice through

the Townhall system.



Package Review -
Training, Conferences & Related Expenses 
·Per Diems

The Town of Penetanguishene pays per diems ($70 per meeting) for

exceptions such as exceptional meetings, certain appointments or for

attendance at training/conferences.

To ensure that the rate continues to reflect the ñvalueòof the

additional hours served, it is recommended that the per diem rate be

adjusted annually at the same rate as the annual adjustment.

·Mileage

The Town of Penetanguishene pays for mileage at the Townôscurrent

rate (46 cents per kilometer) for out of Town travel only upon the

submission of a monthly mileage claim form. In the event the Town

reviews or makes changes to its Vehicle Use policy, the changes

would apply to Members of Council.



Package Review - Training, 
/ƻƴŦŜǊŜƴŎŜǎ ϧ wŜƭŀǘŜŘ 9ȄǇŜƴǎŜǎ /ƻƴǘΩŘ 
·Expense Allowances

The Town of Penetanguishene provides for $40 to Members of

Council for expenses while attending conferences, including meals

but excluding mileage. This daily rate should not apply when meals

are provided. Parking expenses are reimbursed. It is recommended

that the Council conference and training expense allowance be

reviewed to ensure consistency with the staff training and

development policy.

·Travel & Accommodations

The Town of Penetanguishene permits two conferences per year for

the Mayor and one conference per year for the rest of the Members

of Council. This practice will be incorporated into the new Council

Conference & Training Policy.



Package Review - Training, 
/ƻƴŦŜǊŜƴŎŜǎ ϧ wŜƭŀǘŜŘ 9ȄǇŜƴǎŜǎ /ƻƴǘΩŘ 
·Meals

Meal reimbursement while attending training, seminars or

conferences should be with receipts only to be consistent with the

staff training and development policy and included in the new

Council Conference & Training Policy.

·Training Allowance

Approval of Council training is part of the annual budget process in

conjunction with the Townôsoverall training and development plan

approved by Finance & Corporate Services Section. This process

will also be outlined in the new Council Conference & Training Policy.



RECOMMENDED ACTION 
Training, Conferences & Related Expenses 

- Continue all-inclusive salary with per diems paid for attendance at
training/conferences and exceptional meetings only;

- Index per diem based on annual adjustment (not including growth);

- No recommended change to the mileage rate as part of this survey;

- Continue to have the HR Assistant prepare the Council Conference and
Training budget and process training requests for FCS approval;

- Meal reimbursement to be with receipts only (no fixed allowance);

- Develop Council Conference & Training policy which is consistent with staff
training policy.
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