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1.0 Introduction  



The purpose of this Market Gap Survey and Analysi s is to identify 
and determine the strength and weaknesses of the local retail 
market to  support and bolster  ongoing  BR&E efforts . This report 
is intended to  provide local insight s and specific action able  
items that the Town can lead  or support  to help improve  
commercial tenancy  along Main Street, including the retention 
and attraction of diverse businesses , especially those which 
support the day -to -day needs of residents and help drive  greater 
visitation from tourists, transient boaters and cottagers . 



1.1 Background  

The impetus for this Market Gap and Survey Analysis study came 
directly out of these overarching policy initiatives and Town 
dire ctions.  

 

 

 



1.2 Approach  

This study identifies specific retail/service commercial categories 
that are either under -represented/absent or over -represented in 
the Downtown . The intent is  to identify and anticipate potential 
future needs or changes.  





2.0 Trade Area Profile  



To effectively identify opportunities for business attraction and 
economic development in Downtown Penetanguishene, it is 
important to fully understand the orientation, and key socio-
economic characteristics of customers that provide  ֫or should 
provide  ֫  ro utine  customer support for downtown merchants .  
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2.1 Trade Area Delineation  

Cust omer Origins (Mobile Analytics)  



Generally speaking, the  total market influence attributable to 
Downtown Penetanguishene extends over a wide area, well  
beyond any precise geographic boundary that can be drawn. The 
results of our mobile -phone  analytics survey provide some 
important insights  about the geographic extend and drawing 
power of existing commercial facilities that are in  Downtown 
Penetanguishene.  



Consumer patterns  highlighted above in Figure 2-1, show that Downtown 
Penetanguishene does not serve as an attraction for  Town residents . 
Downtown Penetanguishene attains more visits from persons living outside 
the Town, including in Simcoe County and beyond , than from its local 
population .

 

Trade Area  
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For the purposes of this analysis, we have conservatively 
estimated that the Trade Area is comprised of the entire Town of 
Penetanguishene.  



2.2 Population  

Understanding the size of the Trade Area population to 2031 will 
be a key aspect of guiding the continued success of commercial 
ent erprises in Downtown Penetanguishene.  



2.3 Demographics  

With an average age of 49 years old, Penetanguishene residents 
are generally older than the province as a whole, with a significant 
share of persons aged  55 and older  



Income Characteristics  



Because of market size and relatively low per -capita income 
levels , increasing the volume of inflow from non - trade area 
customers will be a critical component of success for all 
commercial interests in the downtown .  While t his situation may 
change as more seasonal residents transition into more 
ֵțŽȢǢŁǨŽǨɀֶזȢŽȲƶŰŽǨɀȲԏזɀƮŽזƶǢțǵȢɀŁǨŦŽזǵƝזƠȢǵɯƶǨƠזɬƶȲƶɀŁɀƶǵǨԏזŁǨŰז
increasing the dwell -time of those visitors within the downtown 
on each trip will be critical to any efforts to re -energize the 
downtown.  



3.0  Market Sounding

 

 



Input from the local community has been critical in helping identify ways 
to strengthen the local retail/service commercial environment, support 
existing businesses, increase commercial occupancy, and attract new 
commercial establishments to the Town  of Penetanguishene .  

Local residents, business owners, and visitors, were asked  to provide their 
insight with respect to improvements ɀƮŽɶזɯǵɎǓŰזǓƶǎŽזɀǵזȲŽŽזƶǨזɀƮŽזöǵɯǨָȲז
downtown, including the  composition of business es and the types of  
services and amenities that would improve overall visitation.    

3.1 Public Survey  





3.2 Summary of Key Findings from 
Residents / Visitors  

Seasonal Visitation Patterns  



Attraction to Downtown Penetanguishene  

As detailed in Figure 3-4, the Waterfront also ranked above any 
retail/service commercial function, experiential or shopping component 
of Downtown Penetanguishene as shown below.  



Respondents indicated that the existing draw of Downtown 
Penetanguishene is largely tied to the Waterfront  ֫  and 
waterfront related experiences . Existing retail and service 
options are limited and do not distinguish the Dow ntown as a 
unique location for shopping, gathering , events or activity.  

 



Consistent  with prev ious findings, survey responses suggest that 
enhancing Downtown Penetanguishene as a shopping destination, with 
more events and activities, will help draw people to the area. It is an 
unfulfilled function of the Downtown that residents hope to see moving 
forward.

Downtown ÞŽǨŽɀŁǨƠɎƶȲƮŽǨŽָȲזJɵƶȲɀƶǨƠזaɎǨŦɀƶǵǨ 



 



Primary Drawbacks  



Many respondents indicated that replacing vacancy with variety  
was of greater importance than the potential oversupply of 
select retail/service commercial categories . They more generally 
noted that the area lacked variety, options, quality choices, and 
restaurants or dining as shown.



 

 

 

Intended Function  
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Suggested Improvements  
































































